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 Our  
 Opening              
Most all First Nations People attach special significance to the Eagle and its feathers. Throughout this report,  you will find excerpts 
of Eagle and Feather teachings from Haudenosaunee and Anishinaabe perspectives shared by members of our Cultural Services 
team. While different, what remains the same is that our sacred teachings offer our people guidance and connection. We use 
the Eagle and Feather teachings to guide you through the 2019-2020 year at Dnaagdawemag Binnoojiiyag Child & Family 
Services. 

The Haudenosaunee do not have teachings from the feather. What we do have, however, is 
the teachings from the symbol of the Eagle. In  the  Creation, the Eagle flew the highest 
so he was recognized as the connection to the Sky World. To bring those words of 
respect, gratitude and humility to the Creator for the Creation of Mother Earth and 
the gifts of life. In the coming of the Great Law of Peace, the Peacemaker placed 
the Eagle at the top of the Great White Pine as a symbol. What the Eagle 
symbolizes for the People of the Longhouse was Protection, Unity, Strength 
and Safety. These same values of Protection, Unity, Strength, Safety and 
Respect, are reflected, symbolized and upheld by Dnaagdawenmag 
Binnoojiiyag Child & Family Services. 

In my humble opinion, an effective, wholistic and caring 
approach to interaction with vulnerable Indigenous 
families.

- Ne Kati Ne Tho, Blaine Loft

Nia:wen to Blaine Loft for sharing this teaching. Blaine is 
Mohawk from Tyendinaga, Mohawks of the Bay of Quinte 

and works as a Knowledge Keeper. 

Throughout this report, you will also see smaller feathers like the 
one to the left. These feathers are used to denote a relationship 
between our organizational accomplishments and meanings we 
have drawn from the various Eagle and Feather teachings.



From Chief Laurie Carr, Board 
Chair and Amber Crowe, 
Executive Director
Like the past several years, this year was very busy for 
Dnaagdawenmag Binnoojiiyag. Having already been given 
the mandate from our First Nations, we were designated 
under the Ontario legislation on February 28, 2019, making 
this past fiscal year our first full year as a designated 
agency under the Child, Youth and Family Service Act.  

It is an incredible year to look back on.  Over the year, we 
implemented many systems, policies and procedures; 
we recruited, hired and trained well over 100 staff.  We 
provided mandatory Indigenous Wholistic Practice training 
to staff and Alternative Care Providers, we accepted 
over 500 service files from our five partner Children’s 
Aid Societies, we secured and outfitted six additional 
office spaces, and opened 39 alternative care homes, 
to name but a fraction of what has been accomplished.

But to be clear, a large staff, multiple locations, and the 
large number of service files transferred are not a cause 
to celebrate as an agency.   This only means our people, 
our families, and our communities have significant 
struggles that lead to our involvement. However, what 
is to be celebrated is that we are making a difference.

Our family of staff in all areas of the agency are unmatched 
in their dedication and passion for this work.  We set out 
to deliver child welfare service in a different way, and we 
are doing that. However, we know there is more work to 
be done, more un-learning of colonized ways. Change 
is a process and if we remain focused on our Mission, 
Vision and Values we will be the change we want to see.  

Welcome 
Message

Chief Laurie Carr and Amber Crowe embrace during the designation celebration in July 2019

Our frontline staff, legal services, finance, quality assurance, 
information technology, support services, cultural services, 
supervisors, managers, and senior leadership as well as agency 
governance, are all striving to be better, and as a result we have 
and can make a real difference to the lives of those we serve. 

It is a time of change and growth in the Child Welfare sector both 
in the province and across the country. Child welfare is going 
through a much-needed “redesign”, to hopefully reflect what 
Indigenous People and Indigenous Child Well-Being agencies 
have for been saying for a long time.   The focus of child welfare 
should be on what children, youth and families need, not 
based on Standards prescribed by colonial ways of thinking. 

The first five Calls to Action from the Truth and Reconciliation 
Commission of Canada relate to child welfare. Action #4 called 
upon the federal government to enact Aboriginal Child Welfare 
legislation. In response, the federal government adopted Bill 
C-92: An Act respecting First Nations, Inuit and Métis children, 
youth and families, which affirms the jurisdiction of all 
Indigenous Peoples with regards to child and family services.  
While the process to get there was not perfect, things are 
certainly moving in a better direction. The Anishinabek Nation 
Child Well-Being law has been in development by the Union 
of Ontario Indians since 2007, it was approved in 2016, is 
moving forward and has determined the Anishinabek First 
Nations are the lawmakers and are responsible to ensure 
the delivery of children and family services for Anishinabek 
families.  These are huge developments that not only impact 
all our communities, but also those organizations that are 
there to provide guidance and support. As an organization we 
intend to support the communities in reclaiming jurisdiction. 

Even though the vision for this agency began over twenty 
years ago, our agency is still in its infancy, we have so much 
more to accomplish.  We understand the sacred trust and 
responsibility we have with our First Nations, Inuit and Métis 
Nations, communities, children, youth and families.  Our 
Mission, Vision and Values have guided us to this point and 
will continue to guide us each day. The gifts of eagle feathers 
to our agency, received at our designation ceremony are 
also sacred, they signify trust, wisdom, strength and reflect 
our connection to Creator.  We raise our eagle feathers 
to Creator and ask for continued wisdom, strength and 
guidance as we continue this journey with alongside you.

- Chief Laurie Carr and Amber Crowe



$
1 2 3 4 5

Our Children, 
Youth, Families 

and Communities 

Our Partners

Our People

Our Internal 
Systems 

Our Financial 
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These five focus areas represent our Strategic Priorities as identified by our communities. Our Strategic Priorities serve to guide the work we do and hold 
us accountable to ensure we are serving children, youth, families, communities and Nations in the best way possible. Culture  is not  listed as a focus area, 
instead, culture is a part of everything we do, it is who we are as people, as Nations, and as an organization. 

We develop and learn from listening to these five focus areas, we 
must be honest and respectful to earn trust. Our Strategic Priorities



Our 
Values
The philosophy and approach of Dnaagdawenmag Binnoojiiyag Child & 
Family Services is first and foremost, based upon the principles contained 
within the Seven Grandfather Teachings of our people:

Wisdom “Nbwaakaawin” – This incorporates the idea of intelligence and the 
idea of “putting it to good use.” Wisdom means the commitment to use what 
we know for the betterment of all.

Love “Zaagidiwin” – Love includes the selfless and non-judgemental love of 
all others as well as self-love.

Respect “Mnaadendamowin” – The importance of showing respect for and 
appreciation of others is necessary to be able to earn respect.

Bravery “Aakdehewin” – The willingness to “do the right thing” and to accept 
the consequences that flow from that, to always act with integrity.

Honesty “Gwekwaadziwin” – Flowing from courage is the need to always be 
forthright, to withhold nothing, both with others and with ourselves.

Humility “Dbadendizwin” – This is compassion at its most basic level. We all 
share the same value in the eyes of our Creator, and we are called to reflect 
on that value in all of our dealings.

Truth “Debwewin” – We must be truth-tellers to all both those with whom we 
have dealings and with ourselves.

Building on these seven teachings, we also value:

Inclusivity “Naasop” – We encourage and foster an atmosphere that 
brings together all who have an interest to participate and bring support for 
children, youth and families in need. We include all perspectives and faiths, 
both traditional and mainstream understandings that our people may be a 
part of, and recognize that it is from the things that individuals value that 
they draw their strength and internal power from.

Wholistic “Chi Kinagego Bimaadzwin” – (Mind, Body, Emotions and Spirit) 
We believe that all aspects of life must be taken into account in arriving at 
good decisions with children and families.
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Our Circle of Care is a visual representation of Dnaagdawenmag Binnoojiiyag Child & Family Services. This Circle shows who we are, without hierarchy, and how we work 
together to serve those in the inner most circles, children, youth and families. Our values can be found on either side of the Circle, they serve as a rerminder to keep them 
at the forefront of our minds. Note: The Circle of Care was finalized in June 2020.

Guidance with Ojibway translation:                         
Elder Audrey Pawis, Hilton King and Kathy Absolon

Our Circle of Care



We walk alongside to strengthen the well-being of Indigenous children, youth, their families, 
communities and Nations that support them. Over the course of the 2019-2020 year, we:

• Ensured access to required services;

• Ensured high quality, safe and culturally-intelligent care and service;

• Engaged children, youth, families and communities to improve their service experience; and

• Engaged and supported our communities in being part of our Mission.

Over the past year, we have transferred 503 cases from our five local partner Children’s 
Aid Societies and continue to do so. These partnerships serve to protect and honour the 
safety, well-being and cultural preservation of our children, youth, families, communities 
and Nations. 

While we have had a rapid period of growth, we work with each family collaboratively, alongside 
their First Nation or Indigenous community, voluntarily. Of the 349 families served only 30% were 
involved in a legal process. The majority of these legal files were transferred and we worked hard 
to reduce these numbers by withdrawing from court in favour of customary care.

Growth in Cases by Month

Cases Opened by Month
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Our Children,        
Youth, Families 
and Communities 

Youth enjoying themselves at our Designation Celebration. 
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Children and Youth Served by Family Services
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80%
of children served by 

Family Services are 
under the age of 12

Family 
Services
We believe all aspects of life must be taken into account in arriving at good decisions with 
families.  Respect for families and respect for their traditions and culture is paramount. 
Over the past year we have:

• Placed the needs of children, youth and families at the centre of our service and 
decision making;

• Listened and responded to what children, youth and families need;

• Accepted our responsibility to help empower the families we serve; and

• Supported families in ways that aided in their growth.

We demonstrated our commitment to being honest with our children, youth and families. 
We have appreciated and celebrated the uniqueness of each First Nation, Inuit, Métis 
Nation. Cultural Services remained an integral component of healing and support.

“Working with Dnaagdawenmag Binnoojiiyag has helped me to feel 
more spiritually connected with my culture. They have a down to 
earth approach to working with me and family.” - From a family 

We use the circle process with families to 
ensure everyone has an opportunity to speak 
and be heard.

Mary George, Cultural Resource Advisor,  and her daughter



Listening Tour

We welcome feedback and treat areas of 
concern or complaints from children, youth 

and families as an opportunity, rather than 
perceive concerns as something to be 

“fixed” or “addressed”.  Over the latter 
part of the fiscal year, the Director of 

Services and the Alternative Care 
Senior Manager embarked on a 

listening tour to speak directly 
with customary care providers in 

order to enhance our service.

Family 
Based Care

83%

Other
17%

83%
of children and 
youth served by 
Alternative Care 
are supported 
through Family 
Based Care.

39
New Alternative 
Care Homes

29
Self Identify 
as Indigenous     
(First Nation Status, 
First Nation non-status, 
or Métis)

of which,

Alternative Care 
Providers by Type

Customary Care
10

Relief
2

Alternative Care
8

Kin in Care
10

“As always I want to thank you for making sure the girls best 
interest is forefront and their emotional needs are addressed right 
away. Your team is doing an amazing job with the girls…Thank you 

for all the work and love you are giving them. Chi-Miigwetch” 
- From a Band Representative

Alternative Care



Our Designation Celebration



In our stories, we say the Migisi Miigwan (Eagle 
Feather) carries many teachings, it is a symbol of 

honesty and respect. It is used in circle process 
for this very reason. When a person is holding the 

feather, others should respect that one holding the 
feather so that person feels like they are being heard 

and we can listen. Indigenous ways of knowing coincide 
with the teachings of Creation and everything in Creation. 

The middle of feather represents the red road and we are 
asked to follow this road to the best of our ability. This 

road is very straight however, because of free will, no one of 
us in Creation can follow this road without making mistakes. 

The teaching of the feather helps us understand this, the stem 
is wider at one end of the feather which is when we start our 

Earth walk. The road is very wide for us because when we are 
young, we are still close to Creator and the teachings, plus, we 

have all our family in our life to help and guide us at that particular 
stage of life. When we visualize the feather, we can see it gets a 

little narrower at the end and this represents us not falling off the 
road much anymore, we have followed the teachings and asked for 

help when needed. They also say that when the road is narrow like this, 
it represents we are much more focused on the good road and how 
we can role model this stage of life. These are the Elder years where 
we share stories such as these to those who seek living a good life.

Miigwech to Curtis Copegog (left below) and Hilton King (right below) 
for sharing this teaching. Curtis is Ojibway from Chimnissing First 
Nation working as a Cultural Services Supervisor. Hilton is Anishnaabe 
from Wasauksing First Nation working as a Knowledge Keeper.

Feather 
Teaching



Our Partners

Enhanced our 
Youth Justice 
Services

Expanded partnership 
with Children’s 
Treatment Network
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We depend on and work with many important groups and 
organizations to deliver services to the children, youth, families and 
communities we serve. These groups and organizations are our 
‘partners’ and over the course of the 2019-2020 year, we: 

• Nurtured our existing relationships with First Nations and 
Indigenous communities, community partners and sector partners 
to increase support of our goals and strengthen our agreements 
and protocols; and

• Expanded opportunities to collaborate/partner/build relationships with new stakeholders.

Our Director of Services, Senior Managers, Supervisors and staff, attended community 
tables, provided presentations and sat on many advisory tables. Kawartha Indigenous Circle, 
Bawaajiigewin Aboriginal Circle, Durham Region Aboriginal Advisory Circle Anti-Human 
Trafficking Coalition, FASD Advisory Committee, Child Welfare Advisory Circle and Indigenous 
Advisory Committee, to name a few. 

We have over 130 separate service agency protocols in varrious stages of development, e.g. 
Friendship Centres, Social Service Agencies, Police, Hospitals, and Violence Against Women 
Agencies. The Regional Protocol, co-created with our member First Nations,  serves as foundation 
for our service provision, this document sets out roles and expectations. 

We continue our journey to develop a more fulsome suite of prevention services.  Over the year 
we expanded our partnership with Children’s Treatment Network to provide Coordinated Service 
Planning in our Simcoe, Muskoka and York service areas. We also revamped our Youth Justice 
services which resulted in a second half time position.

Over the year, we continued to meet nearly monthly with our Kaandossiwin Committee. 
Kaandossiwin acts as an advisory to our Board of Directors and our agency.  They are comprised 
of prevention staff and/or Band Representatives from our member First Nations. We thank them 
for their tireless work with their communities and for their guidance.

On February 28th, 2019, Dnaagdawenmag Binnoojiiyag 
Child & Family Services received our provincial designation to 
provide mandated child welfare services. Over the last twenty 
years, we have worked to reclaim and restore jurisdiction for the 
safety, protection and well-being of Indigenous children, youth and 
families from five local partner Children’s Aid Societies. Starting from 
the east, Highland Shores Children’s Aid, Kawartha-Haliburton Children’s 
Aid Society, Durham Children’s Aid Society, York Region Children’s Aid and 
Simcoe-Muskoka Family Connexions.

Five Local Partner 
Children’s Aid Societies

Senior Leadership from our five local partner Children’s Aid Socities speaking together at our Designation Celebration in July 2019.

The base of the quill represents the beginning 
of life’s journey and 20 years ago, our journey 
began. We continue to navigate our way up the quill. 

The shaft runs through the middle of 
the feather, giving it two sides. Duality 
means you always have a choice. We 
see duality through our relations with 
with Indigenous and non-Indigenous 
partners. Our partnerships with both 
groups helps us to maintain a two-eyed 
seeing approach. 



Chief Carr was acclaimed as Board Chair, Leanne McRae Douglas was elected as Vice Chair and 
Laura Colwell as Secretary Treasurer at our 2019 AGM held July 9, 2019.

Nemke Quarrington, Nicole Blackman, Taynar Simpson and Chief Guy Monague were all additions 
in the 2019/2020 Fiscal year.

Our Board of Directors, starting from the east:

Nora Sawyer & Taynar Simpson – Alderville First Nation

Chief Laurie Carr & Tina Howard – Hiawatha First Nation

Laura Colwell & Nicole Blackman– Scugog Island First Nation

Shannon Crate & Chief Donna Big Canoe – Georgina Island First Nation

Leanne McRae-Douglas & Nemke Quarrington – Rama First Nation

Teresa Greasley – Wahta Mohawks

Joanne Sandy & Chief Guy Monague – Beausoleil First Nation

Myrna Burnside & Chief Barron King – Moose Deer Point First Nation

Board of Directors Member 
Communities
We would like to formally acknowledge our Member First Nations, in particular the Band 
Representatives, Prevention Staff, Social Service agencies, and Leadership for their guidance 
and patience as we undertake the challenge of developing an agency with a completely new 
service model. We appreciate you and thank you for the opportunity to serve.



Our Gift of Song from 
Elder Neil Monague



Our 
People

To support our ability to service children, youth, families and communities, we 
continued recruiting efforts with the goal of reaching a full compliment of staff 
next year.  Over the course of the 2019-2020 year, we increased our staff by 91%. 

Annual Staffing Growth
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We depend on a skilled and committed team of people 
that include staff, management, volunteers, alternative 
care providers. These are our ‘people’ and this year we: 

• Recruited, hired and trained the best talent throughout 
the organization;

• Established and reinforced a culture of accountability;

• Ensured a safe, engaged and healthy workplace; and

• Established and maintained a strong alternative care system.
As a newly designated and rapidly growing agency, we decided to solicit employee 
feedback so that we could understand what we were doing well and what we 
needed to do to improve the employee experience and in turn, positively 
impact the children, youth, families and  communities that  we serve. 
We started by asking employees to complete an anonymous survey that 
quantitatively measured 13 psychosocial factors in the workplace, using The 
Guarding Minds at Work tool.  We experienced an 85% participation rate.  

As this was our first survey, we relied solely on the benchmarking data of 
other organizations within the health and social services industry.  The 
outcome was very positive overall.  Although no areas were identified as a 
significant or serious concern, we wanted a more qualitative approach 
to gaining information, and hosted 12 focus groups whereas 120 
employees attended. This was a very respectful process where 
many employees voiced appreciation for our agency and the 
efforts to include our staff to build a healthy organization. 
The focus group stage was wrapping up as the pandemic 
was announced; unfortunately pausing our planning.  
However, as a leadership team committed to 
employee well-being, there are many items already 
implemented to enhance: communication, 
consistency, time off (well-being days), available 
tools and resources (technical), supervisory 
support, cultural support, human resource 
and employee experience procedures.

Agency Well-being

85%
Employee Survey 
Completion Rate

12
Focus Groups for 
Employee Feedback

Total Staff vs. Positions Vacant

Our elders tell us because of the nature 
of the work we do with vulnerable people 
our agency has a spirit, we much nurture 
that spirit of our agency and its people.  
The sacred responsibility of caring for 
vulnerable children requires us to be 
rooted in our culture.

91%
Annual Hiring 
Growth 

78%
of Staff Self-Identify 
as Indigenous



Indigenous cultures include traditional values, teachings, ceremonies, healing methods. We 
begin with the understanding we are interconnected and interrelated with all of creation.  

Wholistically, we pay attention to all aspects of our physical, emotional, mental and 
spiritual well-being. Our cultures and original ways of knowing and being and doing are 

a fundamental source of strength. Having a better understanding of where we came 
from, what we have been through as Indigenous people is an effective way to unlearn 

colonized ways of knowing and being and doing.  By reinforcing and reclaiming 
Indigenous cultures and living and working by the values and traditions on which 

they are constructed, people can embrace their own culture as a source of strength 
while rediscovering their identity as Indigenous People. To that end, we have 

provided five days of mandatory Indigenous Wholistic Practice training to our 
staff, no matter the role and offered an abridged version to our Alternative 

Care Providers. Our allies are able to unlearn and relearn what wholistic 
practice is, taught from an Indigenous lens. Our Cultural Resource 

Advisors have facilitated countless hours of training to aid our staff 
and Alternative Care Providers to have a foundational knowledge of 

Indigenous ways of knowing, being and doing, so that we do better for 
our children, youth, families, communities and Nations. This training 

has been conducted through Circles and has been experiential, 
covering the following areas:

• Service Model and Cultural Safety; 

•   Colonization and review of the Williams Treaty; 

•       Spiritual Needs and Ceremony; Sacred Items and    
Bundles; and 

• Mohawk, Inuit, and Métis teachings from guest 
speakers.

Our staff know our education is life-long and 
we all have the responsibility to gain deeper 

understandings and knowledge.

 Indigenous Wholistic Practice: Cultural Services                

Our first cohort of Indigenous Wholistic Practice training.

I went in knowing that this week of training would require me to remain 
open and reflective and I was also told that it would be emotional and it 

did not disappoint!  I also knew that I would be learning and hearing about 
Indigenous culture and history in a way that has never been taught to me 

before.  I have been around mainstream CAS for many years so I often 
leave trainings with a few new points or brochures.  This training provided 
me with a new understanding and appreciation for why our organization is 

here doing this important work. - From a Staff Member



Our Senior Service Leadership

From left to right, Mandy Berard, Brandi Hildibrand, Alexandra Crawford, Amber Crowe, Sally Rivers and Landy Anderson.



As we evolved and expanded our mandate, we also needed to continue 
to evolve our internal processes and systems to ensure efficiency and 
effectiveness of the resources used to deliver children, youth and family 
services. These are our ‘internal systems’ and include our information 
management systems, business processes, and supporting technology to 
name a few. This year we:

• Ensured clear, reliable and usable documentation; and

• Used technology to ensure better, more efficient service.

With the additional staff hired and six (6) new office locations spread across eight (8) First 
Nations and surrounding serving area, we looked to Information Technologies to keep us 
connected not only to one another, but to the children, youth, families and communities we 
serve. We successfully rolled out Outlook 365, Microsoft Teams, OneDrive and developed a 
common tool to assist with internal communication and internal file storage system. We also 
implemented our Initial Assessment Call Centre.

All of the hard work we put into building a strong infrastructure that enables us to serve 
children, youth and families, paid off. We saw this when COVID-19 forced closures across 
the province in mid-March. During those first few weeks, we were well prepared and easily 
transitioned into work-from-home and virtual services. 

Our Internal 
Systems

Initial 
Assessment 
Call Centre

4



New Office 
Locations

Orillia - Atherley Road
Opened April 1, 2019

Cobourg
Opened April 1, 2019

Whitby
Opened May 15, 2019

Gravenhurst
Opened June 1, 2019

Peterborough
Opened April 1, 2019

Bancroft
Opened July 15, 2019



Our 
Financial 
Accountability
We rely on funding from the Ministry of Children, Community and Social Services 
and are accountable for the ethical and responsible stewardship of these 
resources. This is our ‘financial’ accountability and this year we:

• Ensured adequate, predictable and sustainable funding; and

• Ensured accurate and transparent reporting.

Statement of Financial Position 
As of March 31, 2020
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Feather 
Teaching
Most all First Nations People attach special 
significance to the Eagle and its feathers.

Golden Eagles and Bald Eagles are considered 
very sacred within First Nations traditions, culture 
and spirituality. The feathers are honoured with 
the deepest respect and love. They represent 
truth, strength, wisdom, honesty and courage. 

The Eagle is a messenger to Creator. It was given 
the honour of carrying the prayers of the people 
between the Earth and the Spirit World. The 
eagle feather is honoured in the highest way.

To First Nations people, an Eagle feather is used 
in ceremonies to call upon the Creator and to bring 
respect and attention on the situation at hand.

The Eagle spends more time in the higher 
element of the Sky than other birds, and 
the Sky is an element of the Spirit World.

In a talking circle the person holding the Eagle 
Feather is the only person who can speak 
and once that person is finished he or she 
passes the feather on to the next person. 

According to First Nation beliefs, Creator 
chose the eagle to be the leader. When eagles 
are observed in the sky, they are believed 
to have a direct connection to the Creator.

Miigwetch to Jay Lomax for sharing this teaching. 
Jay is Dakota/Ojibway from Dakota Tipi First 
Nation working as a Cultural Services Supervisor.  




